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Approved Service Delivery and Budget Implementation Plan 2014 / 2015 




Custodian 

Director 
Infrastructure 
Development 
and Human 
Settlements 

Director 
Infrastructure 
and Human 
Settlements 

Director 
Infrastructure 
and Human 
Settlements 

Director 
Infrastructure 
and Human 
Settlements 

Director 
Infrastructure 
and Human 
Settlements 

Director 
Infrastructure 
and Human 
Settlements 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Community 

Services 

3 

2 

150 households to be 
electrified 

— 
Submission of the 
Business Plan to the 
relevant sector 
departments 

15 beneficiaries 
registered for human 
settlement 

3 houses transferred 

100% land use 
applications received 
and processed 

Pegs located for 
municipal boundary 

975 vehicles stopped 
and checked 

1000 learners license 
tests conducted 

600 vehicles 
registered and 
licensed 

■A 

T- 

1 

150 households to 
be electrified 

Preparation of the 
Business Plan 

15 beneficiaries 
registered for 
human settlement 

3 houses 
transfemed 

100% land use 
applications 
received and 
processed 

Municipal 

commonage 

surveyed 

975 vehicles 
stopped and 
checked 

1000 learners 
license tests 
conducted 

600 vehicles 
registered and 
licensed 

1 

n 

135 households to 
be electrified 

Preparation of 
Terms of 

Reference 

10 beneficiaries 
registenad for 
human settlement 

2 houses 
transferred 

100% land use 
applications 
received and 
processed 

Facilitate 
appointment of a 
service provider to 
determine 
municipal 
boundaries 

975 vehicles 
stopped and 
checked 

1000 learners 
license tests 
conducted 

600 vehicles 
registered and 
licensed 

£ 

Facilitate 
procurement of a 
contractor for 

electrification and 

Site Establishment 

Engagements with 
DoE on the 
development of the 
business plan 

10 beneficiaries 
registered for human 
settlement 

1 

01 

2 

03 

(U 

03 

Z3 

o 

100% land use 
applications received 
and processed 

Terms of reference 
developed for the 
procurement of a 
service provider to 
detennine municipal 
boundaries 

975 vehicles stopped 
and checked 

1000 learners license 
tests conducted 

600 vehicles 
registered and 
licensed 

% 

i2 

-a 

s 

c 

5 

435 Households to be 
electrified by June 

2015 

One Business Plan to 
solicit funding for 
alternative energy 
submitted by June 

2015 


*0 

03 

c. 

B 

03 

<D 

03 

3 

o 

s: 

o 

100% land use 
applications received 
and processed 

Municipal boundaries 
determined (Beacon 
Relocation) 

3900 vehicles stopped 
and checked 

4000 learners license 
tests conducted 

2400 vehicles 
registered and 
licensed 

o» ^ 

U. tio 


X 

UJ 

CL 

O 

X 

LU 

CL 

o 

X 

LU 

CL 

o 

X 

LU 

D_ 

O 

LU 

} 

ai 

tz Ol 

3 < 

O :x 

LU CO 

X 

LU 

Q_ 

O 

OPEX 

X 

LU 

CL 

O 

£ 

< 

If 

D» 

■o 

R 10,000,000,00 

RO.OO 




R 250,000.00 




« 

i 2 

S 3 

g <» 
E e 





Quarterly 
reports on 
land use 
management 
activities 





£ 

D> 

5 










n 

3 

/g 

s 





Town Planning 
Scheme 

Land Audit 

DOT Provincial 
Programmes 

Leaners 

license 

classroom 

Enatis System 

Key Performance 
fndfcator 

No. of households 
connected by June 
2015 

Business plan 
submitted by June 
2015 

No of housing 
beneficiaries 
registered by June 
2015 

No of houses 
transferred by June 
2015 

Number of land use 
applications received 
and processed 

Municipal boundary 
identified 

No of vehicles 
stopped and checked 
by June 2015 

No of applicants for 
Leameris drivers 
license by June 2015 

No of motor vehicles 
registered and 
licensed by June 

2015 

Directorate 

Activity 










1 . 

1 

C9L 

O 

Implementation 
of Infrastructure 
Master Plan 

Facilitate funding 
for alternative 
energy 

Facilitation of 

beneficiary 

administration 

Facilitation of 
transfers of 
houses to rightful 
owners 

Implementation 
of Spatial 
Development 
Framework 
(SDF) 

Implementation 
of National 

Roads Traffic 
act, No.93 of 

1996 

1 

3* 

O 

0. 

9 

To facilitate 
increase of 
households with 
access to energy 
to 100% by June 
2017 

loraciiitate 
provision of 
human 

settlement by the 
relevant sector 
department in 
Identified areas 
by June 2017 

10 facilitate the 
Development of 
Land in a 
sustainable 
manner 

10 decrease the 
rate of traffic 
offences within 
the municipal 
area by 50% by 
June 2017 

il 
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t 


Custodian 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Community 

Services 

c 

-p 

o 

1 Transport forums 
conducted 

I 

4 awareness 

campaigns 

conducted 

3 monthiy disaster 
management reports 
consoiidated 

Impiementation of 
Disaster 

Management Plan 

Completion on the 
upgrading of Lady ■ 
Frere Sports field 

renovation of 
community halls in 
ward 6, 11.13&15 
completed 

upgrading of ward 4 
cemetery completed 

lO 

1 

n 

-a 

S 

"tj 

“E 

S- 8 

m E 

S 

^ £ 

3 awareness 

campaigns 

conducted 

3 monthiy disaster 
management 
reports 
consoiidated 

Disaster 

Management Plan 
and Business Plan 
submitted to 
Council for 
adoption 

Progress Report 
on the Lady Frere 
Sports field 

Procure service 
provider for 
renovations of 
community hails in 
ward6, 11J3& 

15 

layout plan 
completed and 
pegging of grave 
sites at ward 4 

s 

a 

1 Transport forums 
conducted 

3 awareness 

campaigns 

conducted 

3 monthly disaster 
management 
reports 
consolidated 

1 Disaster 
Management 

Centra Business 
Plan developed 

Progress Report 
on the Lady Frere 
Sports field 

Assessment of 
Community Halls 
to be renovated in 
ward 11 & 13 

Fencing of ward 4 
Cemetery 
completed and 
Environmental 
Assessment at 
ward 16 

i- 

2 


4 awareness 
campaigns conducted 

3 monthly disaster 
management reports 
consolidated 

Engagement with 
stakeholders on the 
draft disaster 
management plan 

Progress Report on 
the Lady Frere Sports 
field 

Assessment of 
Community Halls to 
be renovated in ward 
6&15 

facilitate appointment 
of a service provider 
for upgrading of ward 
4 cemetery and 
secure land for ward 
16 cemetery 

Annual Target 

3 Transport forums 
conducted 

14 awareness 
campaigns conducted 

1 2 monthly disaster 
management reports 
consolidated 

1 Disaster 

Management Plan 
developed and 
implemented; 1 

Disaster Management 
Center Business Pian 
developed 

Upgrading of Lady 
Frere Sports field by 
June 2015 

4 Community halls 
(Ward 6, 11, 13 &1 5) 
renovated 

Cemeteries in Ward 4 
& 16 Upgraded 

Funding 

Source 

OPEX 


X 

LU 

CL 

O 


MIG 


MIG 

C 

3 

O 

E 

< 

% 

TJ 

3 

DO 


R618000 

i 

1 

R4 397 000 

q: 

R2 650 000 & 

R329 600 

a> 

1 § 
3 3 

« o 

g w 
E *= 








£ 

s? 

i 








a> 

a 

m 

ra 

DO 

'U CO 

a> 

i 1 

Q_ CO 

5 1 

Q Q_ 

8 awareness 
campaigns 

! 

i 

4 Advisory 

Forum 

meetings 

Draft business 
plan 

undeveloped 
sports field 

9 halls 
damaged 

underdevelope 
d iady Frere 
cemetery and 
Indwe 
cemetery 
reached 
maximum 
capacity 

Key Ferformance 
Indicator 

No Of Transport forum 
meeting conducted by 
June 2015 

I 

No of awareness 
campaigns conducted 
in iine with the 
disaster management 
pian by June 2015 

No of Disaster 
Management 

Advisory Forum by 
June 2015 

Approved Disaster 
Management Plan 
Disaster Management 
Centre Business Plan 

Completed 
renovations at Lady 
Frere Sports field 
phase 1 by June 2015 

No of Community 
halls renovated by 
June 2015 

i 

No of cemeteries 
upgraded (ward 4 & 
16) by June 2015 

Pirectorate 

Activity 


impiementati 
on of the 
disaster 
management 
pian 

Advisory 

forum 

meetings 

convened 





1 

§ 

A 

3. 

a 


Deveiopment and 
impiementation 
of disaster 
management 
pian 

Community i 

Amenities 

D 

3. 

3 


To ensure safe 
and secure 
environment by 
June 2017 

To ensure 
access to public 
facilities by June 
2017 

g 3 

I 3 
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c 

CO 

1 

O 

Director 

Community 

Services 

Director 
Infrastructure 
and Human 
Settlements 
and 

Community 

Services 

Director 
Infrastructure 
and Human 
Settlements 
and 

Community 

Senrices 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

lO 

c 

3 

-i 

3 campaigns 
conducted and 
launch of Lady Fnere 
Library 

Lukhanyiso, 

Vaalbank and 

Nqintngana 

renovated 

Acquire compactor 
grid roller 

Collection at 
Bhongolwethu and 
Lady Fnere township 

12 Collections in 2 
637 Households 

2 Envinonmental 
management 
projects conducted 



lO 

1 

Registration of 
new members and 
renewal of 
membership 

Maqhubela. 
Mack/s Neck and 
Gxojeni pre 
schools renovated 

Appointment of 
Service provider 
for provision of 
grid roller 

Publishing of 

Integrated 

Collection 

Schedule for 

Indwe, Dordrecht 
and Lady Frere 

12 Coilecltons in 2 
637 Households 

launch of 

Environmental 

project 



s 

1 

1 campaign 
conducted 

Upper Mkhaphusi, 
Bengu and Cacadu 
Preschools 
renovated 

Acquire compactor 
tojck 

submission of 
Collection 

Schedule to 
Management and 
Council for 

Approval 

12 Collections in 2 
637 Households 

1 Environmental 
management 
project conducted 



1 

Submit Business plan 
to DSRAC and 
conduct 3 campaigns 

Assessment of 9 Pre 
Schools to be 
renovated 

Appointment of 
Service provider for 
provision of truck 

Stakeholder 
interaction for 
identification of 
Collection Points in 
each township 

12 Collections in 2 

637 Households 

launch of 

Environmental project 



% 

S* 

n 

1- 

TS 

5 

7 campaigns and 1 
registration 

programme conducted 

9 Pre-schools 
renovated at Upper- 
Mkhaphusi. Bengu. 
Cacadu, Maqhubela, 
Macky's Neck, 

Gxojeni, Lukhanyiso. 
Vaalbank and 
Nqiningana 

1 Compactor Truck 
and Grid Roller by 

June 2015 

Introduction of Refuse 
Collection services at 
Bhongolwethu and 

Lady Fnere township 

48 Weekly Collections 
of refuse in 2 637 
Households 

2 Clean up programs 

Repairs and 
Maintenance: 

Buildings 

Fencing 

Funding 

Source 

DSRAC 



OPEX 

X 

LU 

CL 

O 

OPEX 



c 

a 

O 

E 

< 

ts 

“S* 

a 

fa 

R803 000 

R721 000 

R 1 200 000 



000 00^ y 

R700000 

R650000 

0 

|g 

1 ^ 









0 

1 









ID 

C 

1 

DQ 

2 Libraries and 

3 Modular 
libraries 

9 dilapidated 
pre schools 

6 aged tractor 
and trailers 

no coilection at 
Lady Fnere 
township and 
Bhongolwethu 

2 637 House 
holds 

1 District 
funded project 



Key Performance 
Indicator 

No of Libraries 
managed and 
campaigns conducted 
{Ward 2,10.14,11, 

16 & 5) by June 2015 

9 of Pre-schoois 
renovated 

Acquisition of Plant 
by June 2015 

No of new 

households serviced 
by June 2015 

No Households 
sen/ices by June 

2015 

No of Environmental 
awareness 
campaigns by June 
2015 

Maintenance plan of 
municipal offices 
developed and 

g 

1 

i 

Directorate 

Activity 









iOP Strategy 


Implementation 
of waste 
management 
plan 

Implementation 
of National 
Environmental 
Management Act 



1 

ST 

o 

a. 

o 


To ensure 
provision of 
facilities Ibr solid 
waste disposal 
by June 2017 

To ensure safe 
and anastatic 
environment by 
2017 

To ensure 
regular building 
maintenance and 
repairs of 
municipal 
offices. 

If 
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Custodian 

Director 
Infrastructure 
tern Human 
Settlements 

Director 
infrastructure 
and Human 
Settlements 

Director 
Infrastructure 
and Human 
Settlements 

Director 
integrated 
Planning and 
Economic 
Strategy 


Director 
Integrated 
Planning and 
Economic 
Development 

Director 
Integrated 
Planning and 
Economic 
Development 

Director 
Integrated 
Planning and 
Economic 
Development 

^ 

C 

3 

i 

Approved final draft 
LSDF 

Approved iayout for 

township 

estabiishment 

o 

cn 

CL 

"o 

"O 

03 

-> 

9 

CL 

CL 

< 

Approved Intbrmai 
Settlement Strategy 


Handing over of the 
dipping tanks to 
beneficiaries 

Implementation and 
review of the plan on 
the revitalization of 
the 2 irrigation 
schemes 

Handing over of the 
stock pen to 
beneficiaries 

tty 

T- 

ll 

f 

Presentation of 
the Draft LSDF to 
Council and 

Council 

committees for 
adoption 

Draft Layout 
tabled to council 
and council 
committees for 
adoption 

layout plantabied 
to council 

Strategy tabled to 
councii 


Monitor 

perfomiance of 
the service 
provider on 
construction of the 
dipping tanks 

Implementation of 
the plan on the 
revitalization of 
the 2 irrigation 
schemes 

Monitor 

pertbnmance of 
the service 
provider on 
constmction of the 
stock pen 

6 

a 

9 

r»> 

Facilitate 
Appointment of 
service provider for 
the development of 
the LSDF 

O. CL 

E> IE 

os Cl 

2 <D <a 

it £ ^ 

Facilitate 
Appointment of 
service provider for 
the layout plan 

Facilitate 
Appointment of 
service provider to 
deveiop informal 
settlement strategy 


Monitor 

performance of the 
sen/ice provider on 
construction of the 
dipping tanks 

Implementation of 
the plan on the 
revitalization of the 
irrigation schemes 

Monitor 

performance of the 
service provider on 
construction of the 
stock pen 

S' 

«? 

Preparation of the 
Terms of Reference 
for the Development 
LSDF 

Progress report on 
the township layout 
plan 

Develop terms of 
reference for the 
procurement of 
service provider for 
the layout plan 

terms of reference 
developed for the 
appointment of a 
service provider to 
develop strategy 

Facilitate 
procurement of 
contractors to 
complete 
construction of 
dipping tanks 

Assessment and 
preparation of the 
plan to revitalize 2 
irrigation schemes 

Facilitate 
procurement 
processes on the 
construction of the 
stock pen 

Annual Target 

Approved Local 

Spatial Development 
Framework 

Cacadu extension 
Township layout plan 
approved by June 

2015 

Approved Layout plan 
for Indwe Cemetery 

Informal Settlement 
Strategy Developed 
and approved by 
Council 

j 

Facilitate completion 
of 3 dipping tanks by 
June 2015 

Preparation and 
Implementation of the 
plan to revitalize 2 
inigation schemes 

1 Stock Pen 
constructed in Ward 

12 by June 2015 

Funding 

Source 





1 

K 

LU 

□- 

o 

X 

LU 

OL 

o 

X 

LU 

Q_ 

c 

3 

0 

1 

% 

cn 

3 

OQ 

R206000 

o 

g 

a> 

CO 

Q1 

R329600 

R257 500 

1 

o 

iry 

CO 

CO 

S 

R400 000 R36 

050 

<z> 

<ZJ 

<z> 

IXJ 

CM 

cc 

9 

E m 

E E 

S S 

g « 
£ 'E 





1 




£ 

£ 

i 





I 




Baseline 

droad Spatial 
Development 
Framework 

Broad Spatiai 
Development 
Framework 

Broad Spatial 
Development 
Framework 

Housing Sector 
Plan 

i . V 
h: ' 

7 dipping tanks 
out of 10 have 
been 

completed 
(TRC Dipping 
Tanks) 

inigation 
scheme Xonxa 
and Tshatshu 
in place 

Small stock 
pens in 10 
wards out of 17 
wards for 
livestxk 
auctioning 

Key Performance 
Indicator 

Approved LSDF 

c 

ai 

a. 

"S 

a 

cn 

¥ 

> 

9 

CL 

CL 

< 

Cemetery Layout 

— 

informal Settlement 
Strategy 

Pi 

f-.jl 

No of dipping tanks 
completed 

Tshatshu and Xonxa 
of Inigation Schemes 
maintained 

Number of Stock Pen 
being constructed 

Directorate 

Activity 








IDP Strategy 

Implementation 
of the approved 
Spatial 
Development 
Framework 

q 

Implementation 
of LED Strategy 



o 

Q. 

O 

To facilitate the 
Development of 
Land in a 
sustainable 

manner 


To promote and 
facilitate for an 
improved and 
sustainable local 
Economic 
Development 



Priority ' 
Area 
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M) 



Custodian 

Director 
Integrated 
Planning and 
Economic 
Development 

Director 
Integrated 
Planning and 
Economic 
Development 

Director 
integrated 
Planning and 
Economic 
Development 

Director 
Integrated 
Planning and 
Economic 
Development 

Director 
Integrated 
Planning and 
Economic 
Development 

Director 
integrated 
Planning and 
Economic 
Development 

Director 
Integrated 
Planning and 
Economic 
Development 

lO 

c 

3 

2 

Itinerary for branding 
and marketing 
reviewed 

Evaluate and monitor 
maintenance being 
done. 

Submission of the 
Business Plan to the 
relevant stakeholders 
for funding 

Review of SMME 
support programme 
for the 2015/ 2016 
financial year 

Evaluation and 
assessment of work 
being done. 

Consultation on the 
adopted draft LED 
Strategy to LED 
Stakeholders. 
Approval of the final 
draft LED Strategy 
by Council 

Evaluation and 
assessing the 
completeness of the 
work being done. 

A 

E 

^1- 

Implementation of 
the Itinerary for 
branding and 
marketing 

Maintained of 
equipment 

Engagement of 
relevant 

stakeholders on 
the development 
of business plan 

Handing over of 
inputs to Sinako 
Youth Enterprise 

Development and 
Implementation of 
Tourism 
Programme 

Submission of 
draft reviewed 

LED Strategy to 
xmmittees of 
Council and 

Council for 
approval 

Monitor 

completion of the 
Art Centre 

31 -Dec-14 

Implementation of 
the Itinerary for 
branding and 
marketing 

Maintenance of 
equipment 

Facilitate 
procurement to 
develop Business 
Plan for funding 

Procurement of 
inputs for Sinako 
Youth Enterprise 

Facilitate the 
provision of 
training 

Monitor revlewal of 
LED Strategy 

Monitor xmpletion 
of the Art Centre 

CO 

e»> 

Itinerary for branding 
and marketing 
prepared and 
connmunicated 

Identify the 
equipment that needs 
maintenance with the 
available budget. 

Consultation and 
engagement of 
stakeholders on the 
production of bottled 
spring water 

Identification of 
production inputs for 
Sinako Youth 
Enterprise 

Identify the training 
needs for Local 
Tourism Organisation 

Identification of areas 
that needs reviewal 
and facilitate 
prxurement 
prxesses, 

identilcation and 
assessment of the 
areas to be 
completed in the Art 
Centre 

1 

n 

3 

C 

C 

< 

1 500 Livestock 
branded and 1 000 
marketed 

Tshatshu Irrigation 
equipment is 
maintained by June 
2015 

Identification of the 
SMME's to produce 
bottled spring water 
and provide support 

Financial support 
provided to SMME 
[Sinako Youth 
Enterprise) 

Develop and 

Implement Support 

Pfan for Local Tourism 
structures 

LED Strategy 
implemented and 
reviewed by June 

2015 

Art Centre in Lady 

Frene Completed 

Funding 

Source 

X 

LU 

CL 

o 

X 

LU 

D. 

O 

X 

LU 

□- 

O 

X 

UJ 

o 

X 

LU 

CL 

o 

X 

LU 

CL 

O 


1 

1 

ts 

Ol 

■o 

o 

o 

<=> 

CO 

q: 

O 

LO 

lO 

CD 

CO 

a: 

o 

o 

CSJ 

s 

o 

<Zi 

o 

C33 

a 

£ 

CD 

dt 

CO 

o 

CD 

a: 

S 

lO 

ID 

CNJ 

or 


O 

E « 

s e 

3 3 

s S 

no. of 
Livestock 
branded and 
marketed 







1 

1 








A 

C 

1 

oa 

1 000 livestock 
branded in the 
financial year 
2013/14 

Tractor 

The feasibility 
study is in 
place 

Equipment 
provided to 
Sinako Youth 
Enterprise 

There Is a 
dysfunctional 
Local Tourism 
Organisation 

LED Strategy 


s 

§ 

ll 


Number of SMME's 
supported 

Implementing the 
results of the 
feasibility study 

Number of SMMEs 
supported 

Functional Lxal 
Tourism Organisation 

Reviewed LED 
Strategy 


Directorate 

Activity 








IDP Strategy 


Implementation 
of the approved 
LED Strategy 

Implementation 
of the Local 
Economic 
Development 
strategy 

Implementation 
and Review of 
the approved 

LED Strategy 

Facilitate 
completion of the 
Art Centre in 

Lady Frere 

> 

I 

t 

CL 

o 


To increase the 
level of support 
to SMME's by 
June 2017 

To promote and 
facilitate for 
improved and 
sustainable lxal 
Economic 
Development 

To improve the 
economic 
development 
within the 
municipal area 
by June 2017 

Priority' 

Area 

^ueuudojaAea 
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c 

1 

director 
ntegrated 
Planning and 
•conomic 
Development 


\1unicip3l 

\^anager 

Municipal 

Manager 

Municipal 

Manager 

^ g, 

nl 

Municipal 

Manager 

'T 

a 

"? 

o 

business plan for 
<onxa aqua culture 1 
Jevetoped and 
jubmitted for funding 


mplementation of 
the Youth 

Development 

Strategy 



Facilitate monitoring 
of the implementation 
of the Youth 
Development 

Strategy 

Implementation of 
the approved plan on 
gender 

mainstreaming 

u> 

E 

Business plan for 
Dordrecht cheese 
production 
developed and 
submitted for 
funding 


Approval and 
Implementation of 
the Youth 
Development 
Strategy 

Implementation of 
the Mayoral Cup 
Programme 

induction and 
training of the 
Disabled Forum 

Facilitate 
monitoring of the 
implementation of 
the Youth 
Development 
Strategy 

Implementation of 
the approved plan 
on gender 
mainstreaming 

1 

Business plan for 
ndwe Resort 
jeveloped and 
submitted 


Consultation on 
the draft Youth 
Development 
strategy with the 
Youth 

Stakeholders 

Coordination and 
Implementation of 
the Mayoral Cup 
Indaba 

Coordination of 
Awareness 
campaign on the 
rights of woman 
and children in 
consultation with 
the Woman's 

Forum 

Annual General 
Meeting and 
Induction of the 
newly elected 
Youth Council 

Implementation of 
the approved plan 
on gender 
mainstreaming 

<o 

Develop and 
mplement 
programme for 

SMME support 


Engagement of Youth 
Stakeholders on the 
draft youth 

development strategy 

Development, 
Coordination and 
Implementation of the 
Nelson Mandela Day 
Programme 

Implementation of the 
Golden Games 
programme 

Development and 
Implementation of the 
programme on 

Annual General 
Meeting of the Youth 
Council 

Development and 
approval of an action 
plan for gender 
mainstreaming 

1 

TS 

3 

C 

£ 

4 Business plans 
developed and 
submitted to relevant 
offices to ensure 
functionality of LED 
facilities 

Development and 
Implementation of the 
Youth Development 
Strategy 

Identification and 
Implementation of 
Social Cohesion 
programmes 

Coordination and 
Support to Special 
Groups 

Annual General 
Meeting - Youth 
Council 

SPU; Gender 
Mainstreaming 

Funding 

Source 

Operational 

Budget 

1 

Operational 

Budget 

Operational 

Budget 

Operational 

Budget 

Operational 

Budget 

Operational 

Budget 

'£ 

E 

< 

-s 

n 

■a 

1 

i 

R206 000 

R450 000 

R309000 

R103 000 

R103 000 

R309000 

R206 000 

R309 000 

Measureme 
nt Source 



Quarterly 

reports 

Quarterly 

reports 

Quarteriy 

reports 

Quarterly 

reports 

Quarteriy 

reports 

£ 







« 

c 

i 


Iw'i 




Youth Council 


Key Performance 
indicator 

Approved Business 
Plans 


Approved Youth 
Development 

Strategy 

Programme on Social 
Cohesion 

Functional structures 
for the previously 
disadvantaged groups 

New structure of the 
Youth Council 

Approved action plan 
on gender 
mainstreaming 

Directorate 

Activity 







IDP Strategy 

Development and 
submission of 
business plans 
for LED facilities 

^ ^ 

Implementation 
of the Youth 
Development 
Strategy 

Development and 
Implementation 
of programme on 
Social Cohesion 

Establishment of 

functional 

structures for the 

previously 

disadvantaged 

groups 

> 

1 

s 

a. 

Q 


To ensure 
efficient and 
effective 
coordination of 
special 
programmes 

t 

II 


seujujBjSojd jeioedg 








Custodian 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Community 

Services 

Director 

Corporate 

Services 

Municipal 

Manager 

Municipal 

Manager 

u> 

c 

3 

2 

CO 

Implementation of 
the adopted 

Reviewed HIV/AIDS 
Strategy 

1 LAC Meeting 
conducted 

1 HIV/AIDS 
Awareness 

Campaign conducted 

Implementation of 
the Wellness 
Programme 

implementation of 
the Approved 
iDP/PMS and Budget 
Review Process Plan 
2015/16 

Implementation of 
the reviewed PMS 
framework 

w> 

E 

5> 

Final Draft 
Reviewed 
HtV/AIDS 

Strategy 
submitted to 
Councii for 
adoption 

1 LAC Meeting 
conducted 

2 Awareness 

Campaign 

conducted 

Implementation of 
the Wellness 
Programme 

Implementation of 
the Approved 
iDP/PMS and 
Budget Review 
Prxess Plan 
2015/16 

Implementation of 
the reviewed PMS 
framework 

9 

CO 

First draft 

Reviewed 

HIV/AIDS Strategy 
circulated to 
stakehoiders 

1 LAC Meeting 
conducted 

1 HIV/AtDS 
Awareness 
Campaign 
conducted 

Implementation of 
the Wellness 
Programme 

Implementation of 
the Approved 
IDP/PMS and 
Budget Review 
Process Plan 
2015/16 

Implementation 
and review of the 
Performance 
Management 
System 

Framework 

& 

Engagement with 
stakeholders on the 
draft reviewed 
HIV/AIDS Strategy 

1 LAC Meeting 
conducted 


Development, 
approval and 
implementation of the 
wellness programme 

Development, 
submission and 
Implementation of the 
IDP/PMS and Budget 
Process Plan 

Implementation and 
review of the 
Performance 
Management System 
Frameworit 

Annual Target 

HIV/AiDS Strategy 
Reviewed and 
Implemented 

Implementation of 
HIV/AIDS Strategy 

4 Awareness 
campaigns conducted 

Development and 
Implementation of 
Wellness Programme 

Reviewed IDP and 
Budget for 2015/1 6 

to 

to 

£ 

■> 

CO 

Q_ 

Funding 

Source 

CHDM 

OPEX 


Operational 

Budget 

Operational 

Budget 

Operational 

Budget 

■£ 

0 

E 

< 

t; 

a> 

1 

R 200 000 

R463 600 

R360 500 R208 
060 

R463600 

R300 000 

ll 

1 3 

g 

S € 

Quarterly 

reports 

Quarterly 

reports 

Quarterly 

reports 

Quarteiiy 

reports 










.E 

■® 

o» 

S 

outdated 
HIV/AIDS 
strategy (2009 - 
2014) 

4 LAC 

Meetings 

4 campaigns 


Approved 
Reviewed IDP 
2014/2015 

Approved PMS 
Framework 

d) 

o 

c 

ff-s 

Reviewed HIV/AIDS 
Strategy 

no of meetings held 
and reports submitted 

No of awareness 
campaigns conducted 

Approved Wellness 
Programme 

IDP/PMS and Budget 
Review Process Plan 
adopted by Council; 
Adherence to the 
IDP/PMS Review 
Process plan 

Reviewed PMS 
framework 

Oinectoraie 

Activity 

LAC 

Meetings 

convened; 

Awareness 

campaigns 

LAC 

Meetings 

convened 





IDP Strategy 

Review 

HIV/AIDS 

Strategy 

implementation 

ofHiV/AIDS 

Strategy 

Development, 
implementation 
and publication of 
the approved 
wellness 
programme to 
relevant 
stakeholders 

Adherence to 

IDP process plan 

Impiementing 

and reviewing 

performance 

Management 

System 

Framework 

1 

3* 

O 

Or 

Q 

To streamline 
programmes for 
the prevention of 
new HIV 
infections 


1 0 ensure 
deveiopmentally- 
oriented planning 
institution in line 
with the 

requirements of 
local government 
laws and 
regulations by 
June 2017 

To ensure a 
performance 
driven institution 
by June 2017 


SOIV/AIH 

ss8Uf|0M oeAofduj^ 

Sujuuefd }UdUjdG(8Ae(] peiejbeiuf 

Liiats^S )U8Uja6euew eoueuzjo^dd 


00 

01 


Q- 



'S 



fB 

TO 

Director 

Corporate 

Services 

Municipal 

Manager 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Sen/ices 

m 

c 

mplementation of 
he WSP 20U/2015; 
Review and Appraval 
Dfthe WSP 2015/ 
2016 

mplementation and 
Review of the 

Training and 
Development Plan 
forward Committees 

Implementation and 
reporting of the HRD 
strategy 

Reviewal of 

the Organisational 

Structure for 2015/16 

124 Job 

Descriptions 

Evaluated 

Implementation of an 
Approved HR Plan 

■n 

mplementation of 
he Approved 

WSP 2014 / 2015 

mplementation of 
the Training and 
Development Plan 
forward 
Committees 

Implementation 
and reporting of 
the HRD strategy 

Implementation 
of checklist on 
Vacant and 
Budgeted 

Positions 

Report on 
progress made in 
movement of Staff 

100 Job 

Description 

Evaluated 

Submission of the 
Final Draft HR 
Plan to Council fo 
Approval 

s 

o 

mplementation of 
he Approved WSP 
?014/2015 

mplementation of 
he Training and 
Development Plan 
for Ward 
Committees 

Approval of the 
final draft HRD 
strategy 

Implementation 
of checklist on 
Vacant and 
Budgeted 

Positions 

100 Job 

Description 

Evaluated 

Consultation with 
Stakeholders on 
the Draft HR Plan 

CO 

mplementation of the 
Approved WSP 2014 
/2015 

Training and 
Development Plan for 
Ward Committees 
developed and 
submitted to 
Committees of 

Council for approval 

Consultation of 
stakeholders on the 
draft HRD strategy 

Development of 
Checklist on Vacant 
and Budgeted 
Positions 

Facilitation of the 
sitting of 

Job Evaluation 
Committee 

Development of 
a Draft HR Plan 

ts 

1- 

(0 

3 

C 

C 

«f 

mplementation of the 
:urrent WSP; Review 
and approval of the 
WSP 2015/2016 

Ward Committee 
Training and 
Development 

HRD strategy 
approved and 
implemented 

Reviewed 

Organogram 2013/16 

324 Position 

Evaluated 

Human Resources 
Plan approved and 
implemented 

Funding 

Source 

Operational 

Budget 

Operational 

Budget 

Operational 

Budget 

Operational 

Budget 

Operational 

Budget 

Operational 

Budget 

c 

o 

E 

< 

OJ 

m 

R700 000 

R1 000 000 



R250 000 


Measureme 
nt Source 







£ 







c 

■3 

i 

Approved WSP 
2014/15 

Accredited 
training for 
ward 

committees 
and Traditional 
leaders 

Draft HRD 
strategy 

Approved 
Organisational 
Structure for 
2013/16 

324 Job 

Description 

Written 

No Human 
Resources 

Plan 

Key Performance 
Indicator 

Implementation of the 
approved WSP. 

Training and 
Development Plan for 
Ward Committees 
approved and 
implemented 

Approved HRD 
strategy 

cd 

c 

ill 

S a>| 

Qi O 05 

Number of 

Positions Evaluated 

Approved HR 

Plan 

Directorate 

Activity 







IDP Strategy 

Development and 
Implementation 
of the approved 
WSP 

Implementation 
of the Training 
and Development 
Plan for Ward 
Committees 

Development of 
HRD strategy 

Reviewal of the 
organisational 
structure for 201 S 
16, 

Conduct Job 
evaluation for all 
written job 
descriptions. 

Development of 
the HR plan, 

0 
> 

1 

S' 

o 

a. 

o 

To develop the 
skills of the 
workforce to 
enhance their 
competencies 

To provide 
appropriate 
Human 

Resources In 
order to support 
all Municipal 
departments 

Priority 

Area 

^uauidoieASQ s||!>is 

meujeSeuey^ soojnose^ ueiuni-i 







I § 

S g 


|| 

5 ^ 


f| 


o “ 

e & £ 

O 03 
Q O CO 


0 2 S3 

1 i-l 

o a> 

Q O CO 


o . 

S i? 


LU g 


±= 03 

€» O 

,P=i 

i5 1— ^=1 S 

I TO $ 2 03 

1 £ 2,^ 

-E oj = t 


03 


O :g 03 = 


e: > 

TO 2 

a E 

Q 03 = 

l< p “ 


-c 

g. 


03 

I- E 


I != «3 
E 03 « 


2 "S c§ 


u "a 

TO TO 

E £ 


I « 

II 

■C 03 


S| 

1— fO 

fl’ 

m .E 


TO 03 

S.B 


£ =e 

^ 03 O 

Q TO IQ 


^ TO 2 


RB 

£ -E 


2 E 

R J 

n = 


E 

■« ^ 

s B I 

j = -S 


o o 


B ? TO 

£ R « 

^ TO 03 


’I 2 

s g f 

^ i ^ , 


Q E 


E 

8 

^ B 
S. 

TO TO 
B 03 


2 g> 

O CO 


H- J3 


UHM 

Q Tj eg 


E 8 


E 

H* E 


B c 

■p £ CO o 
_ TO TO 

i g,| £ I 

^ TO ^ ^ 
-g CO TO JE 


/dolOUgDGi U0!)61JUJ0)U| 


B 'o E 5> 


g s 

03 


E a "TO 

^5? ^ Si 

Egg 


- 1 “ 

1 &l 

.£ Q TO 

Q O CO 


c: TO 

a s 

TO _ 

B o 
E ^ -g 

i s = 


^ 8 = 

1- S 

E J g 

TO 


o ^ 


aii c TO ^ 

p C TO 

a 2 -S 8 C 

S R R o S 

Q TO — O TO 


TO 


21 


&lli 

^ O TO Q 

■< U CJ CM 


ri Z 

III 

TO 6 ^ 

^ 8 R s ^ 

-2 E TO = g 
g> ® c c 5 

$ R ™ o 
Q -E *5 o *5 


O g TO 

•pi 

E o R 

1= ^ c: cc 

TO c o c 
U- E o tp 


B TO _ 
iS E o 


TO. C 
TO O 
^ 2 


^ C V 

E O TO £ 


1 il Is 

TO p P R J 
LL .E O TO :E 


Ti Cn 

fD 8 -E 


i3 E ’ 


_ C 2 

Q. g "0 

iZ E o ^ 


g 4 s 

E = E 

CL U 03 
O .TO C33 
"to Z: TO 

3 ; to; c 

1 03 J? TO 

Q -TO E 


2 -I § 
0 = 2 
o TO 

^ 8 =E 

^ TO t33 

= TO c; ^ 

- t 3 S- 


I <3 a 


t:* 

R 


a 03 3 

e « 
^ ^ 2 


|0 o *5 


^ ^ ~ 


£ e g 3 TO 
= E o o S ^ 
o o z: « -2 CD 
S O o £ £ B 


TO o> 

.i -a 


CO 

o *= 


-iS TO 5 O 


E a 2 


E 03 


^ 8 -o „ 

i= E c ,0 

S TO U3 -2 


8 >- 


a 5 

■^=! CM 


3 j I 


uojie^SjUjLupv 


m « 

I li 

■E Q TO 

P O CO 


E ■ 

f R 
E 2 


2 :8 


c 2 

Q TO 

*- R 

c 3 


.$ 2 


1 


« -s; o 

03 P 
= » -§ 

*2 g p 

"S E TO 
TO TO O. 

p RR -C 

gill 


*- .3 -.-■ 

I ^ « TO 

E c= qj E 

Q- TO s qj >, 

O E = 03 01 

qj 03 o TO TO 

$ g-£ TO 2 
Q -E o E M 




o 


= TO 
3 :g 
-O = 

-g ~ TO 

TO o ^ 
= § ^ 
8 S 


)U8Uid6eu0^ 


03 03 

E ~ 

TO ^ 

R S- 
R 2 


03 Q 

I I 


O R 

-■II 
li I 

TO 03 c 

|I I. 

gfl- 


2 


q 2 


2 ^ a 

S" ^ ^ 


RR 

O CD 


I f 
8 I 


8 E TO 

J: i R 

< o M 


i = = 

CP TO 

s.i-i 

1 2 1 

Q- T3 E 

E E TO - 
a TO O 


t/3 O E 03 


R R p E E 5 

CJ -?-Tr 5= TO p CM 


03 “tJ 

a 


L -P 3? 


uoDeojuniuiJuoo 


Approved Service Delivery and Budget Implementation Plan 2014 / 2015 Page 10 







e 

m 

1 

3 

0 

Municipal 

Manager 


Chief Financial 
Officer 

Chief Financial 
Officer 

Chief Financial 
Officer 

Chief Financial 
Officer 

U> 

c 

3 

A 

Perform 3 audits and 
report 


Implementation of 
the debt collection 
and credit control 
policy 

Close out Report for 
Revenue 
Enhancement 
Strategy 

fmplementation and 
capturing of the data 
collected in the 
financial 

management system 

Implementation and 
capturing of 
supplementary 
valuation rolls on the 
financial information 
system 

(5 

S 

Perfonn 3 audits 
and report 


Implementation of 
the debt collection 
and credit control 
policy 

Implementation of 
Revenue 
Enhancement 
Strategy 

*0 ^ 

E 'in 

.0 c 

« (D 

E CJ 

U B ^ 

^ 'B ci. 

Implementation 
and capturing of 
supplementary 
valuation rolls on 
the financial 
information 
system 

IP' 

a 

oi 

PO 

E S. 

1 s 

^ = 

Q_ ni 


Implementation of 
the debt collection 
and credit control 
policy 

Implementation of 
Revenue 
Enhancement 
Strategy. 

Lady Frere data 

cleansing 

completed 

Facilitate 
appointment of 
staff to implement 
the data cleansing 
project 

Publication of 
supplementary 
valuation roll 
performed 

& 

«> 

o» 

Perform 3 Audits and 
Report; Review 

of AFS 13/14; 

Audit of performance 
measures Q4 13/14 


Implementation of the 
debt collection and 
credit control policy 

Reviewal of Revenue 
Enhancement 

Strategy Indwe and 
Dordrecht data 
cleansing completed 

fully implemented 
new valuation roll 

Data cleansing 
project plan 
developed and 
submitted to 
management 

Submission of 
approved building 
plans to the municipal 
valuer 

Annual Target 

Execution of the 
operational risk based 
internal audit plan by 

30 June 2015 

j 

Implementation of the 
debt collection and 
credit control policy 

improved revenue 
base and collection 
rate 

Data Cleansing 
conducted in 

Dordrecht 

Supplementary roll 
developed and 
approved 

IL. fO 

Operational 

Gadget 

1 

Operational 

budget 


Operational 

budget 

Operational 

budget 



** 

c 

3 

E 

< 

s 

3 

ID 


I 


R450000 

R309 000 

R610 000 

Measureme 
nt Source 


1 



Quarterly 
reports on 
the data 
cleansing 
project 

Reports on 
the 

supplementa 
ry valuation 
roil 

i 

i 


1 





0) 

c 

s 

£ 

Operational 

Risk based 
plan for 2013 
to 2016 is in 
place 


Revenue 

Enhancement 

Strategy 

1500 

Electncity 

indigent 

consumers 

Indwe Data 
Cleansing 

General 
Valuation Roll 

Peribrmance 

Indicator 

Functionality of the 
Interna! Audit and 
Audit Committee 

■Xi"’ 

© 

Collection rate 
increase by 20% 

improvement In 
revenue base and 
collection rate 

Data Cleansing 
register 

Supplementary 
valuation roll 

Directorate 

Activity 


:rf> 

ur 

i'?.- 





1DP Strategy 

monitor and 
evaluate the 
Implementation 
of internal 
controls for 
validity, accuracy 
and 

completeness of 
information and 
system by 
adhering to the 
regulatory 
framework by 
June 2017 

iri 

'^1 

t.l 

Reviewal and 
Implementation 
of the revenue 
enhancement 
strategy 


Data Cleansing 

Compilation of 
the 

supplementary 
valuation roll 

1 

s 

a. 

Q 

Improve interna! 
controls for clean 
administration 
purposes by 
continuous 
implementation 
of policies and 
legislation 

ji 

To increase 
institutions 
revenue base by 
20% by ensuring 
full 

implementation 
of revenue 
strategy by 2017 



Priority' 

Area 

fjpnv leiuefui 

]U0Uj06euB^ anusAOy 
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Custodian 

Chief Financial 
Officer 

Chief Financial 
Officer 

Director: 

Corporate 

Services 

Chief Financial 
Officer 

■A 

e 

"? 

o 

Implementation and 
reviewal of 
procurement plan 
and SCM policy, 

Implementation and 
reviewal of Asset 
Management Policy 
and Updated Asset 
Register, 

Implementation and 
Reporting of Tracking 
System 

Implementation and 
Reviewal of Fleet 
Management Policy 

Produce Annual 
Creditors Age 

Analysis Report 
Monthly 

Reconciliation of 
Payroll to general 
ledger 

31 -Mar-15 

Implementation of 
procurement plan 
and reporting 

Implementation 
and reporting of 
the Asset 
Management 

Policy 

Maintain Assets 
Additions Register 

implementation 
and reporting of 
Fleet Management 
Policy 

implementation 
and Reporting of 
Tracking System 

Produce Third 
Quarter Creditors 
Age Analysis 
Report 

Monthly 

Reconciliation of 
Payroll to genera! 
ledger 

I 

Implementation of 
procurement plan 
and reporting 

Approval of the 
Final Draft Asset 
Management 

Policy 

Maintain Assets 
Additions Register 

Approval of the 

Final Draft Fleet 
Management 

Policy 

implementation of 
Fleet Management 
Policy 

Produce Second 
Quarter Creditors 
Age Analysis 

Report Monthly 
Reconciiiation of 
Payroll to general 
ledger 


Development and 
Implementation of 
procurement plan and 
reporting thereof 

Consultation of 
relevant stakeholders 
on Asset 

Management Policy 

Maintain Assets 
Additions Register 

Consultation of 
relevant stakeholders 
on Fleet Management 
Policy 

Obtain and install 
updated version of 
the tracking system 

Produce First Quarter 
Creditors Age 

Analysis Report 
Monthly 

Reconciliation of 
Payrall to general 
ledger 

Annual Target 

Annual Procurement 
Plan developed and 
Implemented 

Fully updated Asset 
Register and 

Approved Asset 
Management Policy 

Reviewal and 
implementation of 

Fleet Management 
Policy and Upgrading 
of the Tracking 

System 

Creditors Age Analysis 
Report 

Monthly Reconciliation 
of Payroll to general 
ledger 

Funding 

Source 





3 

0 

1 

% 

■o 

3 

m 





1 s 

3 3 




List of 
outstanding 
creditors 
balanced to 
creditors 
control vote 
in general 
ledger 
Balanced 
payroll to 
general 
ledger 

1 





1 

DO 

Approved SCM 
policy and 
procurement 
plan in place 

Approved 
asset register 

Draft Asset 

Management 

Policy 

Tracking 

System and 
Approved Fleet 
Management 
Policy 

existing 

creditors 

payment 

system 

(SEBATA 

System) 

s 

g 

g 

II 

HC JS 

Implementation of 
procurement plan and 
reporting 

Update and maintain 
asset register 

Maintain and control 
Municipal Fleet 

Payment of creditors 
within 30 days 

Directorate 

Activity 





IDP strategy 

Adherence to 
SCM legislation 

Verification and 
counting of loose 
and movable 
assets 

Ensure the 
implementation 
of Fleet 
Management 
Policy and 
Tracking System 

Reviewal and 
implementation 
of expenditure 
related policies 

1 

S’ 

D. 

9 

Compliance with 
applicable 
legislation to 

SCM 

To ensure 
Effective and 
efficient asset 
management 
through 

implementation 
of financial 
compliant 
systems by June 
2017 

Improved 
management of 
expenditure 
processes 

fl 

^ueiuebeue^ 

UEMO Aiddns luamsBBuew lessy 

lueojobeue^ ajnijpuedxg 


Approved Service Delivery and Budget Implementation Ptan 2014 / 2015 














